Constructing Excellence

Lean Construction Leadership Programme

CONSTRUCTING
EXCELLENCE

IN NEW ZEALAND

Last Planner User Group

Where: Fletcher, Level 3, Fletcher House, 810 Great South Road, Penrose, Akld
When: Friday 9 March 2018, 7.30am to 9.00am with light refreshments.
Theme: Participative Meeting (2" meeting)

Koha: $30 per person

Group Purpose:

v" To deepen our experience of Last Planner and the tools v" Networking

v Share good ideas and new tools from NZ and around the v' To enable Last Planner teams to

world perform better
v' Increase the use of the LP tools and principles v Create best practice case studies
Agenda:
Time Topic Facilitator

7.15 Arrive, assemble for a prompt 7.30 start NB DOORS CLOSE AT 7.30 SHARP!

7.30 Welcome, Introductions Amanda Warren CENZ.
7:35  Presentation: Host: Marc Parsons
Last Planner at Fletchers : how are we doing? (Fletcher Construction)
7.45  Group Discussion: tools that work in work and project context / issues of
concern TooL1: + A

Plus + Delta A :Last Planner - What's working for you, what needs
improving?
8.45 Wrap up and lessons learnt. Next meeting date and hosting details. Amanda Warren

9.00 Thanks and Close
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http://www.constructing.co.nz/Events/?eventID=441

